Summerstone HOA Board Meeting Minutes
Status:  Draft
Date: July 16, 2025
Time: 9:00PM
Location: 
https://teams.live.com/meet/93232482809908?p=7KRxdtqDx7zXSypP4i
Attendees:
Pradeep Kovvuri - President
Stacey O’Donnell – Vice President
Cherisse Ratan – Treasurer
1. Call to Order
The meeting was called to order by President Pradeep Kovvuri at 8:53 PM.  
2. Determine a quorum
With all three board members present, a quorum was met.
3. Vote for Vendor Contract
Before voting for a new property management company contract, Cherisse revoked her vote for Terra Property Service that was cast at the June 17, 2025 closed board meeting.  Terra Property Service and Wise PM Contracts were reviewed and negotiated by Michelle Reiss, Summerstone legal counsel and her comments and final versions of the contracts were provided to all three board members.  
It was a 2 to 1 vote as follows:
a. Pradeep voted for Wise PM citing that he had not received a reference for Terra Property Service other than Stacey’s brother who was president at another HOA community.  However, he received 2 references for Wise PM.  Cherisse interviewed both HOA board members and shared her interview notes with both Stacey and Pradeep via email.  Both HOA board members had positive experiences with Wise PM.  Pradeep also mentioned that he had other positive references for Wise PM and heard about them before while he never heard about Terra. 
b. Stacey voted for Terra Property Service because she liked that their contract was for one year and can be broken with or without cause.
c. Cherisse voted for Wise PM after doing a table comparison of the various fees from both management companies.  The numbers presented in the table show that Terra fees would be much higher in the future due to their increase of 4% each year while Wise PM’s increase is 4% every 2 years.  Wise PM has agreed to lower their base monthly fees in order to make allowances for the higher fees in the violation issuances and AP checks, but they also dropped their violation fees from $5 to $3 per violation to show good faith in the contract negotiation process.  Cherisse’s personal experience with both management companies also made her decide for Wise PM because the representatives for Wise PM (Joseph and Ky) always responded to all her emails in less than 24 hours with most responses occurred within just a few hours while Thomas, the representative from Terra, either did not respond or responded in 24-48 hours and did not answer all of her questions in the response.  This made her feel that if customer service and response time were lacking before a contract was signed, she should expect more of the same or worse once the contract was signed.  
d. SUMMARY – Wise PM was awarded the property management company contract.
4. Vote for vendor selections on priority projects
[bookmark: _GoBack]a. Crooked trees – Received only one quote from Green Bandit for $4,875 to straighten up crooked trees in the community.  All 3 board members voted unanimously for Green Bandit.
b. Trash can installation at the amenity center – Received only one quote from Nice Fence for $2,760.  All 3 board members voted unanimously for Nice Fence.
c. Rocks in landscaping beds – Received only one quote for $3660 from Green Bandit.  All 3 board members voted unanimously for Green Bandit.
d. Pond sign installation – Received two quotes: $1980 from Nice Fence for 17 posts includes materials and labor. The 2nd quote from AK was higher.  All 3 board members voted unanimously for Nice Fence.
e. Fence – Received 2 quotes (Lopez Fence $3143.76, $1200 less than Nice Fence).  We will table this project after budget review.

5. Vote to terminate a vendor contract
All 3 board members voted unanimously to terminate the contract with KRodRam LLC from the website hosting, update and maintenance of the Summerstone website.  The effective date of the contract termination is 8/31/25 to coincide with the termination of FIPM since Karen Rodriguez owns KRodRam LLC.  The reason for the termination is because of the lack of response from KRodRam and the delinquency to update the Summerstone website with current financial records, and other important documents such as vendors’ W9s are never posted on the website.  
6. Insurance Policies
All 3 board members wanted to ensure that all insurance policies in force at Summerstone are in compliance with the law.  Pradeep will reach out to Michelle Reiss for assistance.  
7. Vendor payments
Pradeep brought up the issues that vendors are not receiving payments.  Stacey said she was waiting to hear from Cherisse whether we had the vendors’ W9s on file.  Cherisse had previously requested W9s from vendors from Karen Rodriguez, FIPM.  Karen sent an email she had W9s from Green Bandit, ASP Pools, and Nextgen Pest Control but she did not provide the W9 forms to Cherisse despite a direct request via email.  Cherisse emailed the vendors directly to request their W9 forms so that their invoices can be approved.
8. Adjournment
There being no further business, the meeting was adjourned at 9:56 PM.
Minutes submitted by: Cherisse Ratan
Summerstone HOA Secretary/Treasurer
7/16/2025
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